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BAO CAO TY SUATPAU TU (ROI) & MO HiNH TAI CHiNH 3 HUGNG BAN

HANG

B&o cdo nay phan tich so séanh dinh lugng vé gia vén (COGS), bién Igi nhuén, chi phihoa hong Sales, dong ti€n thuc té va ty suat
sinh 13i (ROI) cho 3 hudng chién ludgc: (1) Ban dai tra t&i uu cdng doan; (2) Qua Tét cao cdp hoa hdng Sales 15%; (3) Hybrid tly bién

dong gdilogo khachsi.

1. BANG HIEU QUA KINH TE DPON VI (UNIT ECONOMICS TREN 1SAN PHAM)

Hang muc chi phi / Chisé

Hudng1: Ban DaiTra

Hudng 2: Qua Tét Cao Cap

Hudng 3: Hybrid Tuy Bién Si

1. Tra nguyén liéu tuyén chon

2. Hdp thiéc bén trong dung tra

3.Vo hdp qualdn bén ngoai

4. Chi phituy bién thuong hiéu

5. Tuixach, thiép Tét, tem

6. Nhan cong déong goéi, QC

7.Van chuyén & déng thing bao vé
TONG GIA VON HANG BAN (COGS)
GIA BAN TRUNG BINH (SELLING PRICE)
Lginhuan gép /bd (Gross Profit)
Hoahdng chitra Sales /CTV
ChiphiMarketing / Mockup / Sampling

LAIDONG GOP RONG /BO
(CONTRIBUTION)

70.000 d (VietGAP phd
théng)

6.000 d (Tuinhém + tem
decal)

0 d (Khéng dung hdp qua)

Od

5.000 d (Tui kraft mdng)
3.000d (2phdt/goi)
6.000d

90.000d

135.000d
45.000d(33.3%)
8.100 d(6%)

5.000d

31.900d (23.6%)

2. SO SANH 2 KICH BAN TAI CHINH THUC TE
Kichban A: Thir nghiém vén tu ¢620.000.000 VND (Khéng don bay tién coc)

Chisd (V8n 20M tu c6)

Hudng1: PaiTra

135.000 d (T6m Nén + Tra
Dinh)

25.000 d (2 Hép thiécin
noi)

45.000 d (Hop cing nam
cham)

Od

18.000 d (Tui gidy cao cép)
12.000 d (12 phdt/bd)
15.000d

250.000d

499.000d
249.000d(49.9%)
74.850 d (15% hoa héng)

20.000d

154.150 d (30.9%)

Hudng 2: Qua Tét Cao Cap

115.000d (Tém Nén La
Gilang)

20.000d (2 HSp chuén
ZENA)

35.000 d (Hop cung phdi
chuén)

25.000d (Khic
laser/sleeve)

12.000 d (Tui gidy déng bd)
15.000 d (15 phiit/bé)
13.000d

235.000d

359.000d

124.000 d(34.5%)

28.720 d (8%)

10.000d

85.280d(23.8%)

Hudng 3: Hybrid Tuy Bién

Dinh phisetup ban dau

San lugng tdi da san xuat dugc
DPiém hoa vén (Break-even Volume)
Téng Doanh thu ky vong
LGINHUAN RONG (EBIT)

TY SUATROITREN VON 20M

3.000.000d 8.000.000d

188 goi 48hop

94 goi 51.9 hép (Chua hoa véni)

25.380.000d 23.952.000d

+2.997.200d -600.800 d(L6 NHE)
+15.0% -3.0%

Kich ban B: Thuc chién mua Tét quy md 200 bd qua (Tan dung don bay tién coc)

5.000.000d
63hép
58.6hép
22.617.000d
+372.640d

+1.9%



Chisd (Quy md 200 daon vi)

Hudng1: baiTra (200
g6i)

Hudng 2: Qua Tét Cao Cap
(200 hép)

Hudng 3: Hybrid Tuy Bién
(200 hdp)

T8ng Doanh thu

T8ng Gia vén hang ban (COGS)

Tiénkhach dat coc trudc (Inflow)

VON TOI DA ZENA PHAI TUBO RA

T8ng Hoa héng chitra Sales

LGOI NHUAN RONG THUC TE (NET
PROFIT)

Bién Igi nhuan rong trén Doanh thu
(ROS)

TY SUAT ROITHUC TE (CASH-
ON-CASH)

27.000.000d
18.000.000d

2.700.000d (10%
coc/COD)

18.300.000d

1.620.000d

3.380.000d

12.5%

18.5%

99.800.000d

50.000.0004d

34.930.000d (35% coc)

23.070.000d
14.970.000 d (Sales cuc mau)

22.830.000 d (LAILON)

22.9%

99.0% (GAN x2 VON)

3. DANH GIA MA TRAN RUI RO & KHUYEN NGHI CHIEN LUGC

KHUYEN NGHI: MO HINH "CHAN KIENG KIM CUGNG" (70% - 20% - 10%)
» 70% Hudng 3 (Hybrid B2B - 175 bd): Lam truc xudng s&ng an toan, thu coc 60% dé tai trg vén luu déng, dat ROI135%, tén kho

bang 0.

71.800.000d
47.000.000d

43.080.000d (60% coc
B2B)

8.920.000 d(VONcuc
THAP)

5.744.000d
12.056.000d
16.8%

135.2% (KY LUC HIEU
QUA)

¢ 20% Hudéng 2 (Qua VIP - 50 bd): Lam mdii nhon tao Igi nhudn dét bién véi mic hoa hdng 15% kich thich déingl Sales chét VIP. Chi

sanxuatkhico coc.

«10% Hudng 1 (Pai Tra - 25 géi): Lam phéu tiép can va mau thit cho khach hang doanh nghiép ném thit trudc khi ky hgp déng.
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